
Solutions invented to 

REVOLUTIONIZE 
the Supplier Diversity Industry



“Since launching our Supplier Diversity Reporting System with DSS in 2015, Toyota has 

realized a tremendous benefit in achieving a substantial reduction in man 
hours and human resources, improved data accuracy, flexibility 
in changes that we may want to incorporate into the tracking 

system.

“Prior to the establishment of our relationship… [we were] manually 
calculating our diverse spend with hundreds of suppliers with 
billions in spend which left a huge opportunity for error. Toyota 

realized a 95% improvement in labor efficiency which equated to a savings of over 

$60,000/year.”

Chuck Hendrix 
Senior Manager – Supplier Diversity 
Toyota Motor North America, Inc. 

Client Testimonials



About Us and Background

Our internal culture for our team members is to always feel 
CONNECTED and PROSPEROUS. Our working approach is to 
always sit in our customer’s seat to curate the appropriate 
solution with the goal of a long-term partnership rooted in 
TRUST, MUTUAL RESPECT, and COLLABORATION.

Our ULTIMATE GOAL is to deliver solutions/results that provide 
ACTIONABLE INSIGHT and STRATEGIC DIRECTION to 
continuously drive inclusion throughout the supply chain and 
organization.

Our VISION is to REVOLUTIONIZE the way we do Supplier 
Diversity through DATA

Diversity Spend Solutions (DSS) is a service, strategy, and 
software solution provider that focuses on building and 
enhancing diversity initiatives.

13 YEARS 
Delivering 

Supplier Diversity solutions

24 YEARS 
Delivering 

Technology Solutions



From our Customers mouths to your ears
Through the lens of leading, developing, and launching countless projects throughout my 
career at General Motors, I’ve learned that having a supplier on board that is just as, if not 
more, passionate than the business about the end product, is invaluable. Passion 
undoubtedly describes DSS. Passion to deliver a quality, customer centric experience and 
product was evident from the initial meeting. DSS committed to understanding its customer, 
teach methods that allowed the GM team to become more agile & faster to market, and 
boldly shared innovative ideas and suggestions without fear. DSS went on a journey with 
GM’s Supplier Diversity team and transitioned from being just a supplier to a partner that is 
helping to change the way GM executes its Supplier Diversity initiatives.

Tamika Walker, GM



DSS 3-Minute Commerical.mp4

Take a Closer Look At DSS

https://diversityspendsolutions-my.sharepoint.com/:v:/g/personal/mrhodes_dssxperts_com/Ef7nA6XWO5BLixq5vTnaEUsBY8aQyn97qjyghaLxDKYp7w?e=tQd3WH


DSS Diversity
Spend Solutions

• LEVEL 0
Non-Contributing Supplier Diversity Program: No plans to implement a supplier diversity program.

• LEVEL 1
Early Stage Supplier Diversity Program: Just getting started based on a customer requirement or 
an expanded DE&I commitment.

• LEVEL 2
Compliance Focused Supplier Diversity Program: The program's sole objective is to satisfy 
customers' diverse supplier utilization requirements.

• LEVEL 3
Traditional Supplier Diversity Program: The program has visibility, but limited impact due to a lack 
of senior leadership engagement.

• LEVEL 4-5
Business to Business Diversity Strategies: Visionary CEOs and their senior leaders 
command the influence, access, budget, and accountability to elevate supplier diversity 
programs into B2B diversity strategies. 

Revolutionary Solutions for Every Performance Level



Our Capabilities

DSS 3-Minute Commerical.mp4

https://diversityspendsolutions-my.sharepoint.com/:v:/g/personal/mrhodes_dssxperts_com/Ef7nA6XWO5BLixq5vTnaEUsBY8aQyn97qjyghaLxDKYp7w?e=tQd3WH


Establish the Baseline
Ultimate Goal and Expected Outcomes



SUPPLIER ‘SCRUB’ INTELLIGENCE

Auto-match 
Results

Customer Vendor 
Input

Deliver integrated 
Diverse Supplier Results

Perform Quality 
Checks

Auto-Match
Process

PROVIDES MAXIMUM VALUE FOR MINIMUM COST

SCRUB RESULTS RETURNED WITHIN DAYS


null

20.793476





SCRUB MANAGEMENT STANDARD DASHBOARD

Load Source 
(data) file

Initiate Scrub



2023 -Recent Case Studies

• $43M new diverse spend identified

• $69M new diverse spend identified

• $92M new diverse spend identified



Tier I Reporting

• Target Analysis: Setting targets on annual purchase volumes 
by Line of Business, Commodity and/or Department/Division:  
Provides visibility into the planned minority content for each 
commodity (next slide example). 

• Supplier Utilization: Visualizes how suppliers are shared 
across the entire company including lines of business and 
location.

• C Suite Level with drilldown to Manager: Visualizes spend 
from the top or organizational budget with drill down to cost 
center spend.

• Location/Economic Impact: Visualizes spend across all 
affiliate and business unit spend.

• Opportunity Identification: Visualizes commodity spend with 
current minority content achievement.

Special Features and Abilities
• Survey Support: Visualizes spend by certification 

type (i.e., MBE), ethnicity, certification sources, 
etc..

• Vendor Type: Visualizes spend by vendor type 
(i.e., Direct vs Indirect/Services spend).

• Risk Management: Allows the user to anticipate 
the impact on spend due to loss certification.

• Project Analysis: Visualizes minority spend across 
capital projects to aid in fiscal year planning.

• Historical Analysis: Visualizes year to year 
comparison for diversity achievement.



TIER I REPORTING

Review and Release
Custom Reports

Customer Vendor 
Input

Auto-Merge Vendor
and Payment Data

Spend reports ready for review/release in minutes
Report maximum spend with integrated scrub results

Customizable user profiles and report role


null

22.62209





TIER-I REPORTING
PLATFORM
DASHBOARD

Tier I Dashboard with  
Filtering Options

DSS Diversity
Spend Solutions



Tier I Reporting
• Enhance Tier I Reporting – Strategic Planning 

Report Menu
• Designed to collaborate internally to 

drive inclusion.
• Target Setting
• Supplier Utilization
• Economic Impact
• Top Diverse spend by Organization

• Report Roles and User Permissions
• Ability to create, segregate and 

delegate permissions based on job 
duties.

• Supplier Health Check 
• The Tier I Health Check was designed to 

assess the overall health of the top 
diverse suppliers.  This health check is 
done by interviewing/surveying both the 
commodity manager and the supplier to 
determine if the experience between the 
supplier and commodity manager is 
similar.  

SD Health 
Check CX



TIER II REPORTING

Review
Scorecard

Invite Prime
Supplier

Filter and 
Analyze

Submit 
Report

Subcontracting
Spend Submission

Takes less than 15 minutes to import and submit results
Automatically track your maximum subcontracting spend

Provide prime supplier their own scorecard dashboard


null

18.233418





TIER II REPORTING STANDARD DASHBOARD



From our Customers mouths to your ears
I worked with DSS as one of their first clients. Their expertise and ability to help with 
understanding our diverse supplier base was exceptional. Very responsive and proactive in 
identifying our internal challenges and providing solutions. Also has the systemic 
understanding work with other business units within the company to create holistic business 
solutions. I highly recommend them to provide hands-on, flexible support and service.

Adrienne Trimble
Vice President, Chief Diversity Officer
Sysco Corporation



Build the Pipeline 
Ultimate Goal and Expected Outcomes



SRM and Matchmaking Portal  
Push and Pull Functionality

An online portal for current vendor updates and new prospective supplier registrations that 
can be accessed via your website or and event specific QR code. Some of the key features 
are.

• Entire Registration Process is automated by status related emails

• Track Event Metrics

• Quick Registration Process

• Auto-Match Suppliers with Buyers

• House Supplier/Buyer Discussion Threads 

• Send Bulk Invitations to Suppliers for Upcoming Events or RFP Opportunities

• Customize Required Attachments 

• Track prospective suppliers by internal commodities 

• Auto-forward or review supplier profiles for approval prior to forwarding

• Leverage the portal to invite suppliers to special events or to bid on RFP Opportunities



PROSPECTOR (SUPPLIER)
SUPPLIER RELATIONSHIP MANAGEMENT (SRM)

Analyze 
Results 

Research Prospective
Suppliers by NAICS

Auto-Forward completed
packet to buyer

Invite qualified
suppliers to register

Preliminary
Vetting

We have an anti-registration process
Connect with the right suppliers based on internal quality expectations

Pre-vet a supplier without a conversation
Only invite/forward qualified suppliers to meet the buyer


null

23.013935





SUPPLIER RELATIONSHIP
MANAGEMENT (SRM)
MATCHMAKING DASHBOARD

DSS Diversity
Spend Solutions



SUPPLIER "PROSPECTOR" DESCRIPTION AND DASHBOARD

Forward ‘Approved’
Profile Package to Buyers

Invite ‘Prospective’
Suppliers to Register



Influence To Impact
Ultimate Goal and Expected Outcomes



SUPPLIER HEALTH CHECK

Automated
Evaluation

Invite Commodity
Manager/Supplier

Analyze and
Influence

Weighted
Assessment

Manage risk by understanding the goals of the buyer.
Get upward feedback directly from a supplier.

Supports tactical/targeted, and strategic onboarding and scaling suppliers


null

23.902119





SUPPLIER
‘HEALTH CHECK’
STANDARD 
DASHBOARD

DSS Diversity
Spend Solutions



RFQ SOURCING ANALYSIS

Visibility into the
sourcing packages

RFQ Data Summarizes
RFQ Sourcing Results

Automated 
Evaluation

Get ahead of key sourcing opportunities
Visibility into what diverse suppliers are being invited to bid


null

28.813251





RFQ/APV
ANALYSIS MODULE

DSS Diversity
Spend Solutions



ECONOMIC
IMPACT REPORTING

DSS Diversity
Spend Solutions



Client Testimonials

“…we must turn accurate data into credible information, 
which then leads to actionable intelligence. DSS has been 

that difference maker for my team with multiple projects.”

“Our partnership with DSS has been rooted in trust, mutual respect, 
and collaboration, which has improved each year.”

“What I appreciate most about Melanie and her team is that they sit 
in our seat first and understand how we will use the 
data, rather than selling “off the shelf” solutions because it’s the easy 

way to deliver.”

Reggie H, 
General Motors



Our Key Differentiators



Expectations of Our Customers

A partnership is a tailored business 
relationship based on: 

• Mutual Trust

• Openness

• Shared risk and reward that yields a 
Competitive Advantage. 

We are Partners instead of mere suppliers!

Your Role as a Costumer:

• Load Files

• Review Spend

• Release Reports



What Sets Us Apart?
 AS EXTENDED PARTNERS IN DIVERSITY, WE ARE COMMITTED TO HELPING YOU

 IDENTIFY OPPORTUNITIES: Marry prospective suppliers with upcoming opportunities 

 DRIVE STRATEGIC PLANNING: Establish annual targets based on annual purchase volume

 SUPPORT YOUR COLLABORATION EFFORTS: Work with key influencers to identify 

targeted areas of inclusion

 DRIVE ACCOUNTABILITY: Measure performance based on targets and actual spend 

 OPEN UP THE COMMUNICATION CHANNELS: Provide effortless updates to internal 

stakeholders and suppliers.

 GAIN EFFICIENCY AND INDEPENDENCE: Maintain accurate and dependable spend data 

through automated built-in processes to ensure accuracy, control, and on demand reporting 



Thank you, CSDP for the opportunity!

For More Information or to 
Schedule a Demo, please use 
the following links.
• info@dssxperts.com

• https://calendly.com/dssxperts

mailto:info@dssxperts.com
https://calendly.com/dssxperts
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